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JUNE 28, 2016 (REVISION 2) 
 

EXECUTIVE SUMMARY 

The Vancouver Island Refugee Response Team (VIRRT) will identify and prioritize needs and issues within south, central and north Island communities as they 

welcome Syrian refugees. This action plan has been created by the VIRRT to address: urgent; short-term; and, year-long needs that do not duplicate existing 

services such as Refugee Assistance Program supports, the Canada-BC Job Grant (especially the Refugee Fund and New Canadian Fund) and language and 

settlement programs funded by the Federal government. The most important issues identified on Vancouver Island are: housing affordability, access to 

language instruction, culturally sensitive healthcare services, and meaningful employment.  The VIRRT will also feed statistics (housing leads, volunteers, 

employment leads, donations etc.) to the Refugee Hub operated by ISS of BC.  

BACKGROUND 

In response to the severe refugee crisis emanating from Syria, the Ministry of Jobs, Tourism and Skills Training announced the creation of the $1M Refugee 

Readiness Fund. $500K of this fund is dedicated to funding five community Refugee Response Teams: Metro Vancouver, Fraser Valley, Vancouver Island, 

Thompson-Okanagan and Cariboo to proactively plan for the settlement of refugees in their communities. 

The Vancouver Island Refugee Response Team (VIRRT) is led by the Victoria Immigrant and Refugee Centre Society (VIRCS), and it includes representatives 

from all immigrant settlement organizations on Vancouver Island, as well as representatives from organizations in the following sectors: education, health 

services, housing, private refugee sponsoring groups (Anglican Dioceses and ICA), government sponsoring organizations (ICA and CIS) local governments, 

employment agencies and private sector employers. 

MEMBERS OF TEAM  

Name Title Organization Role on Team Responsibilities on Team 

Alix Hotsenpiller VIRRT Coordinator 
 

Victoria Immigrant and 
Refugee Centre Society 
(VIRCS) 

VVIRRT Coordinator, 
Management Team 

Maintain communication with all working groups 
and Executive Committee (EC), organize meetings 
and events, maintain project documentation 
updated. 

Alvaro Moreno Director of 
Settlement 
Programs 

VIRCS VVIRRT Chair, 
Management Team 

Facilitate all EC meetings and team meetings, 
ensuring that decisions are documented and 
responsibilities assigned. 
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David Lau Executive Director VIRCS VIRRT Management Team, 
Member of the EC 

Support the management needs of the project staff. 
To provide input, direction and guidelines to the 
decision-making process, and share information 
relevant to the planning and coordination of 
supports for refugees across the island. 

Christina Culham Senior Manager, 
Regional Housing 

Capital Regional District 
(CRD) 

Member of the EC – 
Housing Working Group 

To provide input, direction and guidelines to the 
decision-making process, and share information 
relevant to the planning and coordination of housing 
supports for refugees across the island. 

Hilde Schlosar Executive Director Central Vancouver Island 
Multicultural Society 
(CVIMS) 

Member of the EC – 
Settlement Agencies 

To provide input, direction and guidelines to the 
decision-making process, and share information 
relevant to the planning and coordination of 
supports for refugees in the central island region. 

Jean McRae Executive Director  Inter-Cultural 
Association of Greater 
Victoria (ICA) 

Member of the EC – 
Settlement Agencies, 
Sponsoring Agreement 
Holder (SAH) and Refugee 
Assistance Program (RAP) 

To provide input, direction and guidelines to the 
decision-making process, and share information 
relevant to the planning and coordination of 
supports for refugees in the south island region, 
specifically as they relate to both government-
assisted refugees and private sponsorship supports. 

Lynne Weaver Executive Director Cowichan Intercultural 
Society (CIS) 

Member of the EC – 
Settlement Agencies and 
RAP 

To provide input, direction and guidelines to the 
decision-making process, and share information 
relevant to the planning and coordination of 
supports for refugees in the Cowichan Valley region, 
including government sponsored refugees in the 
Cowichan Valley. 

Ian Humphries 
 

Dean, School of 
Access 
 

Camosun College Member of the EC – 
Education Working Group 

To provide input, direction and guidelines to the 
decision-making process, and share information 
relevant to the planning and coordination of post-
secondary education supports for refugees in the 
south island region. 

Dee Hoyano Medical Officer Vancouver Island Health 
Authority (VIHA) 

Member of the EC – 
Healthcare Working Group 

To provide input, direction and guidelines to the 
decision-making process, and share information 
relevant to the planning and coordination of 
healthcare supports for refugees across the island. 

Jim Brennan Executive Director Multicultural and 
Immigrant Services 
Association (MISA) 

Member of the EC – 
Settlement Agencies 

To provide input, direction and guidelines to the 
decision-making process, and share information 
relevant to the planning and coordination of 
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supports for refugees in the north island region. 

Jordan Perrault Employment 
Specialist 

BC Construction 
Association 

Member of the EC – 
Employment Working 
Group 

To provide input, direction and guidelines to the 
decision-making process, and share information 
relevant to the planning and coordination of 
employer engagement supports for refugees across 
the island, particularly in the construction industry. 

John Reilly Manager Housing, 
Policy and Programs 

CRD Member of the EC – 
Housing Working Group 

To provide input, direction and guidelines to the 
decision-making process, and share information 
relevant to the planning and coordination of housing 
supports for refugees across the island. 

Jim Cambridge Superintendent,  School District 62 Member of the EC – 
Education Working Group 

Jim has worked in Sooke schools for over thirty 
years.  He has served as a teacher, principal, district 
administrator and, most recently, as Superintendent. 
Early in his career Jim worked with the Union 
executive affording him the opportunity to see 
issues from alternate viewpoints.  

 

METHODOLOGY  

A Community Development approach was proposed as the methodology for this project, in order to facilitate the collaborative and participatory process 
required to secure a strategic plan that is inclusive and holistic.  

Building on the City of Victoria convocation for coordination of support services for the Syrian refugees conducted in November 2015, and followed by the 
refugee preparedness call from the ICA in February 2016, a group of 60 stakeholders from different sectors were invited to a third work session to determine 
the issues that need to be addressed and initiate a work plan. This session was part of the Stage 1 of the VIRRT work plan, and it was conducted on March 23

rd
, 

at the First United Metropolitan Church in Victoria.  

The proposed agenda for this session included an update from all the settlement agencies on the island, small group work sessions by sector, and the 
formation of an Executive Committee, to oversee the progress of the VIRRT. Over 30 people from across the island attended this meeting and the group was 
divided in four smaller work groups to determine the main issues and action items in the sectors of Housing, Education, Healthcare and Employment. Based on 
this work, the project team gathered additional feedback from all stakeholders and elaborated the present document.  

Given the size of the group and the large geographical area to be covered, it was suggested to form an Executive Committee, integrated by self-appointed 
representatives from all sectors, and members of all the settlement agencies on the island. The Executive Committee will meet once a month to monitor and 
provide advice and support in the progress of the project. The four Working Groups formed by stakeholders in sectors identified above will report to the 
Executive Committee before their monthly meeting. 
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VISION OF TEAM 

The Vancouver Island RRT will support the planning and coordination efforts of service organizations, local governments and private sector on Vancouver 

Island, to ensure that all communities across the island that are welcoming refugees, have an increased capacity and capability to help the newcomers 

effectively settle into their new lives. 

 

OBJECTIVES 

i. Identify and prioritize refugee service gaps by community based on local experience and expertise in the community as well as available federal data 
on refugee flow and settlement. 

ii. Identify existing refugee services and supports to ensure non-duplication of provincial and federal settlement and employment services. 

iii. Develop a Community-based Refugee Response Action Plan to address urgent, short-term needs or issues in support of refugees. 

iv. Support the Refugee Readiness Hub (RRH) operated by ISSofBC through the provision of community data and information. 

v. Oversee a coordinated approach to implementation of the Action Plan. 
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ISSUES IDENTIFIED  

 

ISSUE #1: HOUSING   – April 1st 2016 to March 31 2017 

 
Description Rationale including 

supporting data and 
source of data 

Proposed 

Activity(ies) 

Intended 

Outcome(s) 

Outcome 

target(s) 

Measurement 

Tool 

Deliverables 

Produced 

 

Limited 

availability of  
housing, in 

particular for 
large families  

 
 

Wait list in Victoria 

of 1600 in 

government 
housing. (March 

23rd, Christine 
Culham) 154 GARs 

housing needs 
targeted in south 

island 40 GARs 

housing targeted 
in mid island. 

Additional 150 
GARs arriving in 

April 2016. 

 
The British 

Columbia 
apartment 

vacancy rate 

declined to 1.8 per 
cent in April 2015 

from 2.4 per cent 
in April 2014 and 

the province’s two 
largest Census 

1. Support the 

Housing Working 

Group (WG) in 
documenting 

public housing 
allocation across 

the island (e.g. 
exceptions that 

apply to National 

Occupancy 
Standards). 

 
2. Facilitate 

Housing WG 

information 
sharing between 

RAP services, 
private sponsors, 

private landlords, 

non-profit housing 
and BC Housing to 

promote 
information flow 

on housing needs 
and availability.  

1. Updated and 

accurate 

information about 
public housing 

allocation 
practices and 

policies across the 
island is shared 

with VIRRT 

members. 
 

 
2. Information on 

housing needs and 

availability is 
shared fluently 

between 
members. 

 

 
 

 
 

 
 

80% of Housing 

sector VIRRT 

members 
surveyed know 

and understand 
the housing 

allocation process. 
 

 

 
 

 
75% of Working 

Group members 

attend and 
participate in 

Housing WG 
meetings and 

information 

sharing activities. 
 

75% of members 
express 

satisfaction with 
the information 

Distribution list. 

Feedback from 

VIRRT members. 
 

Housing WG 
monthly reports. 

 
Records of 

attendance of 

meetings. 
 

Database of 
information 

shared. 

 
Records of 

information 
sharing, phone 

and in person 

interviews and 
emails. 

 
Records of 

enquiries relevant 
to the housing 

A housing report 

with: 

 
 1) updated and 

accurate 
information on 

public housing 
allocation policies, 

 

2) housing needs 
and availability 

across the island, 
 

3) Feedback from 

an expanded list 
of group members 

and 
recommendations 

on addressing 

housing needs. 
 

4) 
recommendations 

for a Syrian 
refugee housing 
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Metropolitan Areas 

(CMAs)- 
Vancouver and 

Victoria, reported 

lower apartment 
vacancy rates this 

spring compared 
to a year ago.  

 
A two-bedroom 

apartment 

average rent in BC 
was $1,136 and 

the one-bedroom 
apartment 

average rent was 

$973. 
 

The majority of 
resettled Syrian 

refugees who 
have arrived in 

Canada are family 

units consisting of 
a couple with 

three or more 
children.  

 

Rent allocation for 
GARs is frequently 

below current 
market rates.  For 

example, for a 

family unit of 4, 
the shelter 

maximum is 
$700.  A two 

bedroom average 

 

3. Liaise and invite 
other relevant 

organizations into 

VIRRT process, 
e.g. organizations 

that manage 
housing across the 

island are not yet 
included in the 

process. 

 
 

 
 

 

4. Support the WG 
housing strategy 

for the Syrian 
refugees across 

the island. 

 

3. Diverse and 
inclusive 

involvement 

across the island, 
with improved 

representation of 
housing 

stakeholders. 
 

 

 
 

 
 

 

4. A strategy to 
address the 

housing needs of 
the Syrian 

refugees re-
settling across the 

island in 

conjunction with 
ICA is drafted by 

the Housing WG.  

shared. 

At least one 
representative 

from each of the 

following groups: 
private landlords, 

non- profit 
housing, 

government 
housing, housing 

cooperatives, and 

government 
subsidy allocators 

across the island 
join the group.    

 

75% of enquiries 
from all three 

regions of 
Vancouver Island 

about the housing 
strategy report 

that information is 

useful. 
 

strategy. 

 

strategy for 

Vancouver Island 
  

5) the number of 

enquiries about 
the housing 

strategy and % of 
positive feedback. 

http://www.cmhc-schl.gc.ca/odpub/esub/64487/64487_2015_B01.pdf
http://www.cpa.ca/docs/File/Cultural/EN%20Syrian%20Population%20Profile.pdf
http://www.cpa.ca/docs/File/Cultural/EN%20Syrian%20Population%20Profile.pdf
http://www.eia.gov.bc.ca/mhr/ia.htm
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rental apartment 

costs $1090   
 

National 

Occupancy 
Standards limit 

different gendered 
children over 5 

years from sharing 
a room. 

 

ICA provides RAP 
service for South 

Island GARS only. 
Coordination is 

required for whole 

island  
 

 

 

 

 

 

 

 

 

 

http://www.cmhc-schl.gc.ca/odpub/esub/64487/64487_2015_B01.pdf
http://www.bchousing.org/Partners/H_S_Op/Resident/Application_selection/Selection?printerFriendly=true&pageNumber
http://www.bchousing.org/Partners/H_S_Op/Resident/Application_selection/Selection?printerFriendly=true&pageNumber
http://www.bchousing.org/Partners/H_S_Op/Resident/Application_selection/Selection?printerFriendly=true&pageNumber
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ISSUE #1: HOUSING 

ACTIVITY TIMELINE AND TASK TABLES  

 
Start and 
End Dates 

Task  Responsibility  

April – June 

2016 

1. Support the Housing Working Group (WG) in documenting public housing 

allocation across the island. 
Milestone 1.1.1: Data on BC Housing allocation policies and practices 

across the island is available by May 31, 2016. 
Milestone 1.1.2: BC Housing allocation recommendations are drafted by 

June 30, 2016. 

John Reilly, Housing Working Group 

Alix Hotsenpiller, VIRRT Coordinator 
 

April – June 
2016 

 
 

 

 

2. Facilitate Housing WG information sharing between settlement agencies, 
sponsoring groups, RAP services, private landlords, non-profit housing and 

BC Housing to promote information flow on housing needs and availability.  
Milestone 1.2.1: Comprehensive list of public, private and non-profit 

agencies providing housing across the island is available by June 15, 2016. 

Milestone 1.2.2: Analysis of refugee housing needs across the island is 
complete by the end of June 2016. 

John Reilly, Housing Working Group 
Alix Hotsenpiller, VIRRT Coordinator 

 

April – June 

2016 
 

3. Liaise and invite other relevant organizations into VIRRT process, e.g. 

organizations that manage housing across the island are not yet included in 
the process. 

Milestone 1.3.1: A more diverse and inclusive housing working group is 
formed by April 30, 2016. 

Christina Culham, Housing Working Group 

Alix Hotsenpiller, VIRRT Coordinator 
 

July 2016 – 

March 2017 

4. Support the WG housing strategy for the Syrian refugees across the 

island.  
Milestone 1.4.1: Monthly updates based on new needs/targets produced 

until March 2017. 
Milestone 1.4.2: Strategy to address the housing needs of the Syrian 

refugees re-settling across the island is drafted by the end of December 

2016. 

Christina Culham, Housing Working Group 

Alix Hotsenpiller, VIRRT Coordinator 
 

 



Page 10 of 38 
 

 

 

ISSUE #2: EDUCATION – April 1st 2016 to March 31 2017 

 
Description Rationale including 

supporting data and 
source of data 

Proposed 
Activity(ies) 

Intended 
Outcome(s) 

Outcome 
target(s) 

Measurement 
Tool 

Deliverables 
Produced 

Language 
Training 

 
 

 

 
 

 
 

 

 
 

The availability of 
classrooms for 

LINC is not 
sufficient to serve 

the newcomers.  

Currently, there 
are only 4 LINC 

schools on the 
island, but LINC at 

North Island 

College will be 
discontinued.  

 
A survey 

conducted by 
AMSSA (Dec 2015) 

revealed that the 

waitlist for LINC at 
ICA is long - 

average 5 months; 
the wait times 

vary according to 

level. The same 
survey shows that 

lower level classes 
are getting full in 

other regions. 

1. Support the 
Education Working 

Group (WG) in 
planning and 

coordinating an 

assessment of 
language service 

gaps across the 
island. 

 

 
 

 
 

2. Support the 
Education WG in 

documenting 

alternative 
language training 

resources across 
the island. 

1. Gaps in 
language training 

services are 
documented 

across the island, 

and strategies/ 
recommendations 

for addressing 
them are in 

shared with the 

Ministry/RRT 
Network. 

 
 

2. Alternative 
resources for 

language training 

across the island 
are documented. 

 
 

 

 

All settlement 
agencies across 

the island and the 
ministry receive 

report on 

language training 
gaps and strategic 

plan to address 
them. 

 

75% of settlement 
agencies report 

planning to apply 
recommendations 

to address 
language-training 

gaps in their 

region. 
 

All settlement 
agencies across 

the island receive 

the spreadsheet of 
alternative 

language training 
resources. 

 

Distribution list of 
settlement 

agencies and 
ministry. 

 

Monthly Education 
WG update 

reports. 
 

 

A report with 
recommendations 

on how to improve 
access to LINC 

across the island. 

 
Inventory of 

alternative 
language training 

resources across 

the island. 
 

 
 

http://www.listn.info/site/find-schools/vanisl#marker52
http://www.amssa.org/wp-content/uploads/2015/05/BC-Syrian-Refugee-Settlement-Working-Group-Meeting-Report.pdf
http://www.amssa.org/wp-content/uploads/2015/05/BC-Syrian-Refugee-Settlement-Working-Group-Meeting-Report.pdf
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LINC and Formal 
ESL completely 

unavailable north 

of Campbell River 
(J. Brennan). 

There are several 
resources 

available to 
newcomers to 

support their 

language 
acquisition needs, 

including online 
resources, but 

information 

sharing is limited 
and not 

adequately 
coordinated. 

 

 

 
 

 

 
 

Description Rationale including 

supporting data and 
source of data 

Proposed 
Activity(ies) 

Intended 
Outcome(s) 

Outcome target(s) Measurement Tool Deliverables 
Produced 

School Districts 
are 

documenting 
and sharing 

best practices in 

welcoming 
refugee 

students 

There are twelve 
school districts on 

Vancouver Island 
that can benefit 

from the best 

practices 
developed by the 

Settlement 
Workers in 

Schools (SWIS) 

programs 
available in the 

Greater Victoria 
area. 

1. Support the 
Education WG in 

documenting best 
practices from 

School Districts 

and SWIS workers 
for teachers and 

school 
administrators. 

 

 
2. Support the 

Education WG in 
coordinating 

1. Best practices 
from SWIS and 

other related 
initiatives are 

documented. 

 
 

 
 

 

 
2. School 

Principals across 
the island have 

Education WG 
meets at least 

once a month. 
75% of schools on 

Vancouver Island 

express 
satisfaction with 

the report on 
SWIS best 

practices. 

 
All school 

principals on 
Vancouver Island 

Records of 
Education WG 

meetings and 
reports to the EC. 

 

Records of 
Distribution of 

SWIS best 
practices. 

 

Records of 
distribution of 

cultural sensitivity 
resources for 

Report and 
resources on 

SWIS best 
practices is in 

place. 

 
Cultural sensitivity 

training materials 
available. 

 

Spreadsheet of 
online resources 

on working with 
children and youth 

https://play.google.com/store/apps/details?id=com.funbox.englishlisteningpractice&hl=en
https://play.google.com/store/apps/details?id=com.funbox.englishlisteningpractice&hl=en
http://www.viea.ca/_files/Content/Economic%20Library/55-VI+School+Districts.pdf
http://www.viea.ca/_files/Content/Economic%20Library/55-VI+School+Districts.pdf
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Not all of the 
schools across the 

island have SWIS. 

The only schools 
that have SWIS on 

the island are 
those in the 

Greater Victoria 
area and in 

Nanaimo (Winnie 

Lee, phone 
interview, April 

14th). 
 

access to online 

cultural sensitivity 
training and 

resources for 

teachers on 
working with 

children and youth 
survivors of 

trauma for school 
districts that do 

not have the SWIS 

program. 

access to online 

cultural sensitivity 
training and 

resources on 

working with 
children and youth 

survivors of 
trauma. 

have access to 

online cultural 
sensitivity training 

and resources on 

working with 
children and youth 

survivors of 
trauma. 

75% of schools on 
the island express 

satisfaction with 

resources. 

principals and 

teachers. 

survivors of 

trauma is 
produced. 

Students are 

prepared to 
welcome 

refugees 

Half of the Syrian 

refugees are 
under 18 and their 

insertion into 
schools across 

Vancouver Island 

will be noticeable, 
considering their 

large numbers.  
 

Their Canadian 

peers would 
benefit from 

having an 
orientation on how 

to welcome the 
refugee students. 

 

Culturally sensitive 
practices need to 

be implemented in 
the classroom to: 

Create a climate 

1. Support the 

Education WG in 
the planning and 

development of 
cultural sensitivity 

lesson plans for 

middle and high 
school students 

across Vancouver 
Island where there 

is not a SWIS 

program. 
 

2. Collect online 
resources on 

cultural sensitivity 
for students and 

disseminate across 

middle and high 
schools on the 

island where there 
is not a SWIS 

program. 

1. The Education 

WG develops a 
plan to offer 

cultural sensitivity 
classes for 

students, available 

to all middle and 
high schools on 

Vancouver Island. 
 

 

 
 

2. Create a 
webpage with 

educational 
resources on 

cultural sensitivity 

for middle and 
high school 

students across 
the island. 

 

At least 2 schools 

in each district 
that do not have a 

SWIS program 
agree to offer one 

cultural sensitivity 

class. 
 

100% of the 
Schools without a 

SWIS program 

receive the lesson 
plan, spreadsheet 

of resources and 
link to the online 

resources. 
 

At least 50% of 

the schools in 
each district 

without a SWIS 
program report 

teachers are using 

Reports from the 

Education WG 
including feedback 

from the schools. 
 

Records of 

webpage resource 
dissemination and 

use. 
 

 

Cultural sensitivity 

training materials 
and resources are 

online.  
 

Class lesson plan 

is produced and 
disseminated. 

 
A spreadsheet of 

online resources 

for students is 
developed and 

disseminated to 
teachers in the 

middle and high 
schools across the 

island without a 

SWIS program. 
 

http://www.cpa.ca/docs/File/Cultural/EN%20Syrian%20Population%20Profile.pdf
https://www.ualberta.ca/~abbotted/.../files/Cultural%20Sensitivity.ppt
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that is conducive 

to maximum 
learning and 

teaching for all 

students; to allow 
all students the 

opportunity to 
think ‘outside their 

box’ with a 
different set of 

lenses, which will 

help promote 
cultural 

understanding and 
awareness.   

 

This would build 
off of the 

resources and 
activities that have 

been developed 
by the Ministry of 

Education and any 

SWIS program 
initiatives across 

the island. 

the lesson plan 

and students are 
accessing the 

online resources. 
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ISSUE #2: EDUCATION 

ACTIVITY TIMELINE AND TASK TABLES  

 

Start and 

End Dates 

Task  Responsibility  

April to June 

2016  

2.1. Support the Education Working Group in planning and coordinating an 

assessment of language service gaps across the island. 
Milestone 2. 1.1: Gaps in language training services are documented 

across the island, and strategies for addressing them are in place by June 
2016. 

 

Executive Committee Member 

 
Alix Hotsenpiller, VIRRT Coordinator 

 

April to June 
2016  

2.2. Support the Education WG in documenting alternative language training 
resources across the island. 

Milestone 2.2.1: Alternative resources for language training across the 

island are documented by June 30, 2016. 
 

Executive Committee Member 
 

Alix Hotsenpiller, VIRRT Coordinator 

July 2016 to 
March 2017 

2.3. Support the Education WG in the planning and development of cultural 
sensitivity lesson plans for middle and high schools across Vancouver Island 

where there is no SWIS. 

Milestone 2.3.1: Plan to offer cultural sensitivity classes for middle and 
high schools students are ready by the end of August 2016. 

Milestone 2.3.2: Cultural sensitivity classes for students, available to all 
middle and high schools on Vancouver Island from September to 2016 to 

March 2017. 

 

 
Executive Committee Member 

 

 
Alix Hotsenpiller, VIRRT Coordinator 

 

July 2016 to 

March 2017 

2.4. Support the Education WG in documenting best practices from School 

Districts and SWIS workers. 
Milestone 2.4.1: Best practices from SWIS and other related initiatives are 

documented by the end of November 2016. 

Milestone 2.4.2: Best practices report distributed among middle and high 
schools across the island by March 2017. 

 

Executive Committee Member 

 
 

Alix Hotsenpiller, VIRRT Coordinator 
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July 2016 to 

March 2017 

2.5. Collect online resources on cultural sensitivity for students and 

disseminate across middle and high schools on the island where there is no 
SWIS. 

Milestone 2.5.1: Database of online educational resources on cultural 

sensitivity for middle and high school is ready by the end of August 2016. 
Milestone 2.5.2: Database of online educational resources on cultural 

sensitivity for middle and high school is disseminated from September 2016 
to March 2017. 

 

 

Executive Committee Member 
 

Alix Hotsenpiller, VIRRT Coordinator 
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ISSUE #3: HEALTHCARE – April 1st 2016 to March 31 2017 

 
Description Rationale including 

supporting data and 
source of data 

Proposed 
Activity(ies) 

Intended 
Outcome(s) 

Outcome 
target(s) 

Measurement 
Tool 

Deliverables 
Produced 

Limited access 
to 

comprehensive 
healthcare 

services for 

refugees 

Access to health 
services, including 

mental health, 
dentistry and 

audiology, can be 

limited by a 
number of 

challenges 
associated with 

socio-economic 

status, geography, 
lack of 

infrastructure and 
staff, jurisdictional 

ambiguities, and 
language or 

cultural barriers. 

 
A search on the 

College of 
Physicians and 

Surgeons of BC 

website shows 
that currently 

there are no 
family doctors 

taking new 

1. Facilitate 
planning and 

coordination 
meetings of the 

Healthcare GW. 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

2. Working with 
VIHA and other 

health providers in 

coordinating the 
collection of 

available health 
data, biostatistics 

of the Syrian 

1. Healthcare WG 
functioning 

efficiently and 
coordinating plans 

for healthcare 

services in each 
region. 

 
 

 

 
 

 
 

 
 

 

 
 

2. Healthcare 
statistics are 

analyzed and 

available to 
support decisions 

across the island; 
a database of 

online resources is 

Healthcare WG 
meets at least 

once a month. 
75% of WG 

members attend 

and participate 
actively. 

 
75% of Healthcare 

stakeholders 

across the island 
express 

satisfaction with 
data collected and 

resources. 
 

75% of CCIR 

training validation 
participants report 

satisfaction with 
the training. 

 

At least 20 mental 
health 

professionals from 
across the island 

participate in the 

Healthcare WG 
meeting minutes 

with attendance 
noted and reports 

to the EC. 

 
Copies of 

coordination plans 
and reports. 

 

Evaluation reports 
and testimonies 

from regional 
stakeholders. 

 
Database of stats 

and resources. 

Report from CCIR 
training validation. 

 
75% of CCIR 

training validation 

participants report 
satisfaction with 

the training. 
 

List of health 

Coordination plans 
for healthcare 

services are in 
place in each 

region: North 

Vancouver Island, 
Central Vancouver 

Island and South 
Vancouver Island. 

 

Spreadsheet of 
healthcare stats 

for Vancouver 
Island. 

 
Database of online 

resources. 

 
CCIR training 

model validated 
and documented 

and available for 

delivery. 
 

Number of 
healthcare 

professionals 

https://www.cpsbc.ca/physician_search
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patients in 

Nanaimo for 
example. 

Similar barriers 

can be observed 
in the mental 

health sector on 
Vancouver Island, 

where the number 
of mental health 

professionals with 

experience on 
trauma & torture 

and with cultural 
sensitivity training 

is limited. A 

search on the 
website of the BC 

Psychological 
Association for 

psychologists with 
PTSD or trauma 

experience on 

Vancouver Island 
shows 4 results in 

Victoria and one in 
Duncan.  

 

Some training 
resources are 

available online in 
other provinces, 

but not on 

Vancouver Island. 
 

Healthcare 
providers are 

reimbursed 

refugees, an 

environmental 
scan of relevant 

health services, 

and online health 
resources to 

support the 
services offered by 

VIHA (including 
smoke cessation, 

dental health, 

etc.) and the 
Counselling Centre 

for Immigrants 
and Refugees 

(CCIR, formerly 

known ass IRWC). 
 

3. Support and 
coordinate the 

testing and 
validation of the 

refugee mental 

health train-the-
trainer model 

offered by the 
CCIR so that it can 

be used by other 

groups on the 
island and possibly 

elsewhere in the 
province.  

 

 
 

4. Support the 
Healthcare WG to 

develop a plan to 

available across 

the island. 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

3. CCIR refugee 
mental health 

training model 
validated. 

 

 
 

 
 

 

 
 

 
 

 

 
 

4. More health 
professionals are 

registered with the 

training model 

validation and 
form part of the 

Vancouver Island 

CCIR network. 
 

The number of 
healthcare 

professionals 
registered with 

IFH increases by 

20%. 
 

 
 

professionals 

registered with 
IFHP on 

Vancouver Island. 

 
Project evaluation. 

 
Healthcare 

monitoring reports 
from the WG. 

registered with 

IFH increased. 
 

 

http://www.psychologists.bc.ca/psychologist_search_results?reason_for_referral=opt2&adult_treatments_45%5B0%5D=PTSD%2FAdult%20Trauma&gender=All&city=&therapy_methods_43=All&client_considerations_55=Immigrants&additional_languages_spoken_56=Arabic&agreetoterms=on&button=Search
http://www.cpa.ca/practitioners/Cultural#Refugees
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directly for 

services covered 
by the Interim 

Federal Health 

Program (IFHP) 
that are rendered 

to eligible 
beneficiaries. This 

would motivate 
health 

professionals to 

accept refugee 
clients and access 

to healthcare 
services could 

improve. 

disseminate the 

IFHP registration 
form and ensure 

that more health 

care providers are 
registered. 

 
 

 
 

 

 
 

 
 

IFHP and available 

to serve refugees 
across the island. 

 

 
 

 
 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

https://www.medavie.bluecross.ca/cs/BlobServer?blobcol=urldata&blobtable=MungoBlobs&blobheadervalue2=abinary%3B+charset%3DUTF-8&blobheadername2=MDT-Type&blobkey=id&blobwhere=1187213465948&blobheader=application%2Fpdf
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ISSUE #3: HEALTHCARE 

ACTIVITY TIMELINE AND TASK TABLES  

 
Start and 
End Dates 

Task  Responsibility  

April to June 

2016 

1. Work with VIHA and other health providers in coordinating the collection 

of available health data, biostatistics of the Syrian refugees, an 
environmental scan of relevant health services, and online health resources. 

Milestone 3.1.1: Healthcare information and resources are analyzed and 
available to support decisions across the island by the end of June 2016. 

Milestone 3.1.2: Report of online resources is available across the island 

by June 30, 2016. 

Dr. Dee Hoyano, Healthcare Working 

Group. 
Alix Hotsenpiller, VIRRT Coordinator 

 

April to June 

2016 
 

 

 
 

2. Support and coordinate the testing and validation of the refugee mental 

health train-the-trainer model offered by the CCIR. 
Milestone 3.2.1: Refugee mental health train-the-trainer model ready for 

testing by April 30, 2016. 

Milestone 3.2.2: Training delivered by May 31, 2016.  
Milestone 3.2.3: Training model evaluation and validation completed by 

June 30, 2016 

Linda McLagan, Healthcare Working 

Group 
Alix Hotsenpiller, VIRRT Coordinator  

April to June 
2016 

3. Support the Healthcare WG to develop a plan to disseminate the IFHP 
registration form and ensure that more health care providers are registered. 

Milestone 3.3.1: Associations of medical doctors, psychologist, 
psychiatrists and dentists who qualify for the IFHP receive the information 

and registration form by April 30, 2016. 
Milestone 3.3.2: A list of health professionals registered with the IFHP 

across the island is available by June 30, 2016. 

Dr. Dee Hoyano, Healthcare Working 
Group 

Alix Hotsenpiller, VIRRT Coordinator 
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ISSUE #4: EMPLOYMENT– April 1st 2016 to March 31 2017 

  
Description Rationale including 

supporting data and 
source of data 

Proposed 

Activity(ies) 

Intended 

Outcome(s) 

Outcome 

target(s) 

Measurement 

Tool 

Deliverables 

Produced 

Refugees from 

Syria require a 

planning based 
approach to 

address barriers 
to employment  

 
 

The Agency for 

Technical 

Cooperation and 
Development 

(ACTED) recently 
conducted a 

labour market 
analysis on Syrian 

refugees in 

Lebanon. This 
research provides 

a general idea of 
job opportunities 

and challenges for 

Syrian refugees in 
other countries of 

settlement.  
This ACTED study 

found that 70% of 

the Syrian 
refugees 

interviewed were 
working in 

construction 
before leaving 

Syria and were 

able to find 
construction jobs 

in Lebanon.  
Interviewees were 

asked why they 

1.  Support the 

Employment WG 

in undertaking an 
Environmental 

Scan: employment 
opportunities and 

limitations 
investigated; 

internal roll up 

data on Vancouver 
Island is collected 

from employment 
agencies; best 

practices in hiring 

and retention; 
available grants 

and resources for 
hiring refugees, 

etc. 

 
 

 
 

 
 

 

 
 

 
 

 

1. VIRRT 

understands: 

a) Internal and 
external factors 

that influence 
employment 

planning for Syrian 
refugees. (Internal 

data refers to 

demographic, 
cultural factors; 

external refers to 
workforce trends, 

growth sectors, 

resources); 
b) Employers 

across Vancouver 
Island have 

increased 

knowledge and 
capacity to hire 

and retain Syrian 
refugees; 

c) Employers on 
Vancouver Island 

gain knowledge of 

available 
resources, 

incentives & 
opportunities to 

hire Syrian 

Data analysis 

resulting in more 

employment 
opportunities for 

refugees. 
 

External data from 
at least 3 

employment 

sectors is 
documented in 

each region of 
Vancouver Island. 

 

90% of 
Participating 

employers are 
able to identify at 

least one hiring & 

retention practice 
they can apply in 

their sector. 
 

80% of 
Participating 

employers express 

interest in 
applying for at 

least one 
incentive/ 

resource.  

75% employment 

opportunities 

documented 
through a survey. 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

Environmental 

Scan Report 

outlining 
recommendations 

of the 
employment 

barriers faced by 
Syrian refugees in 

Vancouver Island 

and 
recommendations 

for Settlement and 
Labour Market 

Service Providers. 

 
 

WG Membership 
List that reflects 

participants/ 

sectors identified 
as necessary to 

process 
 

Feedback 
documented and 

reported.  

 
Spreadsheet of 

online 
employment skills 

resources is 

http://www.cpa.ca/docs/File/Cultural/EN%20Syrian%20Population%20Profile.pdf
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could not find 

employment. The 
responses varied 

but included a 

disability/ injury or 
the reluctance of 

employers to hire 
Syrians.  

When asked which 
skills would help 

them find a job, or 

a better job, 
improved 

communication 
skills (including 

language, 

communication 
and computer 

skills) were 
mentioned the 

most. 
 

Employment 

Context of 
Vancouver Island 

AMSSA’s BC Syrian 
Refugee Working 

Group Meeting 

Report indicate 
high 

unemployment 
across areas of 

Vancouver Island, 

with Victoria 
indicating a higher 

employment 
capacity.  

As a result of 

 

 
2. Support WG in 

identifying 

employment 
stakeholders 

missing from the 
group (e.g. 

business 
cooperatives, 

financial 

institutions 
providing micro-

loans, government 
programs, non- 

profit society 

programs/ 
supports, other 

sectors). 
 

 
 

refugees. 

 
2. Increased 

diversity in 

membership of 
the RRT and 

representation for 
better -informed 

decisions. 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
At least one 

representative 

from employer 
sector, SPO and 

government 
participate 

(minimum of 3 
parties per 

sector).  

 

 

List of 
Employment WG 

members by 

sector and records 
of active 

participation. 
 

Records of 
requests for 

information. 

Feedback from 
follow-up 

evaluation results. 
 

 

produced and 

disseminated.  

http://www.amssa.org/wp-content/uploads/2015/05/BC-Syrian-Refugee-Settlement-Working-Group-Meeting-Report.pdf
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barriers associated 

with new 
settlement of 

Syrian refugees on 

Vancouver Island 
there is a need for 

the WG to gather 
data to inform the 

planning process.  
Based on 

demographic 

(IRCC Syrian 
Refugee Profile), 

past work 
experience, the 

construction 

sector, which is in 
a growth period 

across Vancouver 
Island is an 

employment 
focus. 
 

Employers on 

Vancouver Island 
may not be aware 

of the existing of 
resources like the 

BC Jobs Grant 
Refugee Fund, 

and other 

resources and 
incentives to hire 

and retain 
refugees. To 

prepare and 

match refugees to 
employers and 

http://www.timescolonist.com/business/vancouver-island-s-construction-industry-shows-strength-1.2044540
http://www.timescolonist.com/business/vancouver-island-s-construction-industry-shows-strength-1.2044540
http://www.timescolonist.com/business/vancouver-island-s-construction-industry-shows-strength-1.2044540
https://www.workbc.ca/Employer-Resources/Canada-BC-Job-Grant/Canada-B-C-Job-Grant-Refugee-Fund.aspx
https://www.workbc.ca/Employer-Resources/Canada-BC-Job-Grant/Canada-B-C-Job-Grant-Refugee-Fund.aspx
https://www.workbc.ca/Employer-Resources/Canada-BC-Job-Grant/Canada-B-C-Job-Grant-Refugee-Fund.aspx
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jobs, an 

association may 
provide refugees 

with 

industry/sector 
specific skills 

assessments, 
accelerated and 

specialized English 
language and 

skills training, 

industry/sector 
specific workplace 

orientation, work 
experience and 

other work-related 

supports.  
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Description Rationale including 

supporting data and 
source of data 

Proposed 

Activity(ies) 

Intended 

Outcome(s) 

Outcome 

target(s) 

Measurement 

Tool 

Deliverables 

Produced 

Syrian refugees 

have 

opportunity to 
pursue self-

employment 
supported with 

funding and 

training 
sources.  

 

According to 

Vancity, 

Immigrants tend 
to be highly 

entrepreneurial as 
they are about 

30% more likely 

to start a business 
than non-

immigrants, and 
refugees report 

higher rates of 
self-employment 

than both other 

immigrants and 
those born in 

Canada. 
 

Furthermore, most 

of the Syrian 
women arriving to 

Canada have 
unpaid work 

background, and 
face barriers to 

competing for 

Canadian jobs. 
Syrian women 

refugees face 
numerous barriers 

to competing for 

traditional work 
including lack of 

culturally fitting 
opportunities. 

1. Support the 

Employment WG 

in documenting 
resources for 

small-business 
development for 

Syrian refugees 

across Vancouver 
Island, including 

small business 
opportunities best 

fit for female 
refugees.  

 

 

1. Information on 

micro-credits, 

small business 
development 

training, self-
employment 

opportunities, etc., 

is made accessible 
through 

settlement 
workers and 

labour market 
program providers 

to the Syrian 

newcomers, both 
male and female, 

entering the 
labour market 

across the island. 

All Settlement and 

Labour Market 

Program 
organizations have 

information for 
clients who 

express interest in 

self-employment 
and business 

development 
across the island. 

Spreadsheet on 

resources and 

opportunities for 
self-employment. 

 
Feedback from 

Settlement and 

Labour Market 
Program 

organizations on 
resource list. 

 

Report on 

resources and 

opportunities for 
self-employment. 

 
 

https://www.vancity.com/AboutVancity/News/MediaReleases/RefugeesBoostLocalEconomy-Dec2-15/Conflict-to-communities-Syrian-Refugee-Report.pdf
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One promising 

model within 
microenterprise is 

the Stepping 
Stones project for 
refugee and 

migrant women in 
Australia. From 

the first interim 
evaluation, for 

example, 17 of 39 

participants 
(43.5%) had 

started their own 
small business. 

 

 

 

 

 

 

 

 

 

 

 

http://www.unhcr.org/5273a9e89.pdf
http://www.unhcr.org/5273a9e89.pdf
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ISSUE #4: EMPLOYMENT 

ACTIVITY TIMELINE AND TASK TABLES  

 

Start and 
End Dates 

Task  Responsibility  

April – June 
2016 

1.  Support the Employment WG in undertaking an Environmental Scan: 
workplace opportunities and limitations investigated, etc. 

Milestone 4.1.1: Internal data from all Syrian refugees entering the labour 

market on Vancouver Island is collected by the end of June 2016. 
Milestone 4.1.2: External data from at least 3 employment sectors is 

collected in each region of Vancouver Island by the end of June 2016. 
 

Jordan Perrault, Employment Working 
Group, Executive Committee Member  

Alix Hotsenpiller, VIRRT Coordinator  

April – June 

2016 

2. Support WG in identifying employment stakeholders missing from the 

group 
Milestone 4.2.1: WG identifies other parties, sectors or representatives 

and invites them into process by the end of April 2016. 

Yolanda Sterk, Employment Working 

Group, Executive Committee Member 
Alix Hotsenpiller, VIRRT Coordinator 

July 2016 – 

March 2017 

3. Support the Employment WG in documenting resources for small-

business development for Syrian refugees in general, and for women 
specifically, across Vancouver Island. 

Milestone 4.3.1: Report of resources complete by October 2016. 

Milestone 4.3.2: Report disseminated by December 2016. 
Milestone 4.3.3: Report of expressions of interest from Syrian refugees 

and recommended action complete by March 31, 2017. 

Yolanda Sterk, Employment Working 

Group, Executive Committee Member 
Alix Hotsenpiller, VIRRT Coordinator 
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HIGH LEVEL TIMELINE  

VIRRT - High Level Time Line 

April 30, 2016 – Form diverse and inclusive housing working group. 

April 30, 2016 – Working Groups identify other parties, sectors or representatives and invites them into VIRRT.} 

May 30, 2016 – Distribute information regarding IFHP to associations of physicians and health professionals.  

May 31, 2016 – BC Housing policies/practices documented. 

June 15, 2016 – List of Agencies providing housing created. 

June 30, 2016 - BC Housing allocation recommendations are drafted.   

June 30, 2016 - Analysis of refugee housing needs across the island is complete. 

June 30, 2016 - Document alternative language training options and resources. 

June 30, 2016 – Gaps and alternative sources of language documented. 

June 30, 2016 – External data from at least 3 employment sectors is collected in each region of VI. 

June 30, 2016 – Collect demographic and skills assessment regarding Syrian refugees who are able/ interested in entering the VI labour market.  

June 30, 2016 – Provide a report on online health resources for VI.  

June 30, 2016 – Analyze available health care data and resources to support decision-making.  

June 30, 2016 – Refugee Train the Trainer model ready for testing.  

July 31 , 2016 – Initiate monthly reporting of new housing targets until March.  
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July 31, 2016 – Provide the VIRRT with a list of physicians and medical practitioners, by profession who are registered with the IFH.  

July 31, 2016 - Refugee Train the Trainer model delivered. 

August 31,
, 
2016 - Plan cultural sensitivity classes for middle and high schools on VI. 

August 31, 2016 - Collate online educational resources on cultural sensitivity for middle high schools. 

September 1, 2016  – Begin disseminating online educational cultural inclusion resource Table. 

October 31,
, 
2016 - Document small-business development resources for for Syrian refugees, and for women specifically on VI. 

November 30, 2016 - Collect information about SD best practices to support SD’s without SWIS. 

December 31, 2016 – Draft of VI Syrian refugee re-settlement housing strategy.  

December 31,
, 
2016 – Disseminate report on small-business development for Syrian refugees, and women specifically on VI.  

March 31, 2017 - Make available cultural sensitivity classes to middle and high schools on VI. 

March 31, 2017 – Distribute best practices report among middle and high schools across VI.  

March 31, 2017 - Share and promote online cultural sensitivity training and resources for school staff with no SWIS. 

March 31, 2017 – Report on expression of interest from Syrian refugees, and from women, and recommend action plan.  
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May 2016 

*BC Housing policies/practices 
documented. 

*Distribute information regarding 
IFHP to associations of physicians 

and health professionals. 

June 2016 

*BC Housing allocation 
recommendations drafted. 

*Create a resource  list  of public, 
private and non profit housing 

agencies. 

*Analysis of housing needs drafted.   

*Alternative language training 
options and resources documented. 

*Gaps and alternative sources of 
language documented. 

*External data from at least 3 
employment sectors is collected. 

*Environment  Scan for labour 
market attachment completed. 

*Provide report on online health 
resources  for  VI.  

*Analysis of health care needs and 
resources outlined. 

*Refugee Train the Trainer model 
ready for testing. 

July  2016 

*Initiate monthly updates on new 
targets/ housing needs . 

*Begin  drafting Island wide 
strategy for refugee housing re-

settlement. 

 *Provide the VIRRT with a list of 
physicians and medical 

practitioners, by profession who 
are registered with the IFH. 

*Refugee Train the Trainer model 
delivered. 
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August 2016 

*Plan cultural sensitivity classes for 
middle and high schools on VI. 

* Online educational resources on 
cultural sensitivity for middle high 

schools collated. 

 

 

September 2016 

*Begin disseminating online 
educational cultural inclusion 

Resource Table. 

October 2016 

*Document small-business 
development resources for for Syrian 
refugees, and for women specifically 

on VI. 
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November 2016 

*Collect information 
about SD best practices to 

support SD’s without 
SWIS. 

December 2016 

*Draft of VI Syrian refugee 
re-settlement housing 

strategy. 

*Disseminate report on 
small-business 

development for Syrian 
refugees, and women 

specifically on VI. 

January 2017 

*RRT Work in progress.  

February 2017 

*RRT Work in progress. 
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March 2017 

 - Make available cultural sensitivity 
classes to middle and high schools on VI. 

*Distribute best practices report among 
middle and high schools across VI.  

*Share and promote online cultural 
sensitivity training and resources for 

school staff with no SWIS. 

*Report on small business expression of 
interest from Syrian refugees, and from 

women. 

*Recommend action plan based on 
expression of interest from Syrian 

refugees.  
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Vancouver Island Refugee Response Team  

 
Terms of Reference 
 

1. Background 
 
In response to the severe refugee crisis emanating from Syria, the Immigrant Integration Unit (IIU) of the Immigration Programs Branch, Ministry of Jobs, 
Tourism and Skills Training announced the creation of the $1M Refugee Readiness Fund. $500K of this fund is dedicated to funding five community Refugee 
Response Teams: Metro Vancouver, Fraser Valley, Vancouver Island, Thompson-Okanagan and Cariboo to proactively plan for the settlement of refugees in 
their communities. 
 
The Vancouver Island Refugee Response Team (RRT) is lead by the Victoria Immigrant and Refugee Centre Society (VIRCS), and it includes representatives from 
all immigrant settlement organizations on Vancouver Island, as well as representatives from organizations in the following sectors: education, health services, 
housing, local governments and employment. 
 

2. Purpose 
 
The Vancouver Island RRT will identify and prioritize needs and issues within south, central and north Island communities as they welcome Syrian refugees. An 
action plan will be created by the RRT to address: urgent; short-term; and, year-long needs that do not duplicate existing services such as Refugee Assistance 
Program supports, the Canada-BC Job Grant (especially the Refugee Fund and New Canadian Fund) and language and settlement programs funded by the 
Federal government. The RRT will also feed statistics (housing leads, volunteers, employment leads, donations etc.) to the Refugee Hub operated by ISS of BC.  
The RRT will operate over two phases: Phase 1 - Action Planning will be completed in March 2016, and Phase 2 - Implementation will take place from April 
2016 to March 2017. 
 

3. Vision  
 
All communities on Vancouver Island that are welcoming refugees have an increased capacity and capabilities to help them effectively settle into their new 
lives. 
 

4. Objectives 
 

vi. Identify and prioritize refugee service needs by community based on local experience and expertise in the community as well as available federal data 
on refugee flow and settlement. 

vii. Identify existing refugee services and supports to ensure non-duplication of provincial and federal settlement and employment services. 
viii. Develop a Community Refugee Response Action Plan to address urgent, short-term needs or issues in support of refugees. 

ix. Support the Refugee Readiness Hub (RRH) operated by ISSofBC through the provision of community data and information. 
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x. Oversee a coordinated approach to implementation of the Action Plan. 
 

5. Membership 
 
The Vancouver Island RRT will consist of members representing a broad cross-section of stakeholders essential to the settlement and integration needs of 
refugees settling on Vancouver Island. Membership on the Refugee Response Team is comprised of decision makers and organizational leaders who are 
committed to serving the needs of refugees on Vancouver Island (see Appendix 1 –Vancouver Island RRT Membership List).  
 

i. Members are non-partisan and committed to attending meetings and contributing to the work of the RRT.  
ii. Members may assign a designate to attend meetings to make decisions and commitments on behalf of the organization.  

iii. An organization can have more than one representative as members of the RRT, as needed. 
 

6. Description of the Commitment  
 
The Vancouver Island RRT will meet once in Phase 1 (March 3 – 31, 2016) of the project to provide input, direction and guidance to the development of the RRT 
Action Plan. Working Groups in the sectors of education, health, housing and employment will be organized to plan and coordinate activities in each sector. An 
Executive Committee will be formed, including one representative from the settlement organizations, Sponsoring Agreement Holders, Constituency groups, 
and the 4 Working Groups. 
 
Agenda and meeting materials will be distributed to the membership five days in advance of the meetings. Meeting minutes will be distributed within one 
week of each meeting. 
 
In Phase 2 (April 1, 2016 – March 31, 2017), the Executive Committee will meet monthly to monitor and coordinate the progress of the working groups, with 
the addition of a final meeting in March 17, 2017. Working Groups will meet at their convenience, and report to the Executive Committee at their monthly 
meeting.   
 

7. Code of conduct 
 

Members are expected to: 
 

 Attend and actively participate in meetings.   
 Respond to electronic requests for input and information. 
 Share expertise by participating in working groups as appropriate. 
 Provide ongoing guidance and direction that supports the implementation of the action plan and the settlement and integration of refugees arriving 

on Vancouver Island. 
 Provide and share information on localized or community examples of refugee integration, up-to-date community data and information on refugee 

settlement. 
 Act as a conduit for information that is relevant and up to date for all stakeholders. 
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 Inform the RRT membership of information and resources that are being developed / created within individual organizations. 
 

8. Accountability and Decision Making 
 

i. The Vancouver Island RRT is accountable to its funders and to the community at large. 
ii. Members of the RRT will have a role in communicating and engaging in consultative discussions with other members of their sector as required. 

iii. All proceedings and decisions of the RRT will be made by those members in attendance.  
iv. Decisions are to be made through consensus. The input of all participants is to be gathered and synthesized to arrive at a final decision acceptable to 

all. 
v. These Terms can be adjusted, as needed, by the RRT. 

 
9. Conflict Resolution Strategy 

 
Members of the Vancouver Island RRT will declare a conflict of interest if the outcome of the RRT planning and/or decision could be or perceived to be of direct 
or indirect benefit to the individual or their organization. Members shall disclose any anticipated areas of conflict that may arise. When an actual or perceived 
conflict does arise, the member shall immediately advise the RRT Chair and Executive Committee. They will refrain from discussing the matter with any other 
RRT members and shall excuse themselves while the matter is under consideration by the membership.  
 
In the event that there is a failure to comply with these guidelines or the policies of the project contract manager (VIRCS), the RRT Chair and Executive 
Committee, in consultation with VIRCS Executive Director, will be responsible for addressing the issue with the member and recommending a suitable course 
of action to the Metro Vancouver RRT.  
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APPENDIX 4: TEAM MEMBER BIOGRAPHIES 

 

Alix Hotsenpiller, VIRTT Coordinator 

Alix Hotsenpiller has a professional background coordinating advocacy and educational programs for not for profit organizations in Victoria.  She has convened 

stakeholder groups to support the introduction of public health and education programs in elementary schools across Canada.  She holds a Master’s Degree in 

Conflict Analysis and Management and qualifications in Adult Education.     

Alvaro Moreno 

Álvaro is the Director of Settlement Programs with the Victoria Immigrant and Refugee Centre Society. Álvaro has over 25 years of experience in the research, 

planning, management and evaluation of social and community change projects and programs, both in Canada and Overseas. He holds an MSc in Sociology 

from the University of Alberta. 

David Lau 

David Lau is currently Executive Director, Victoria Immigrant & Refugee Centre Society. David studied political science (ethnic conflict- multidisciplinary) at UBC 

and has broad experience in the NGO sector working at: ICA; Victoria International Development Education Assn.; and VIRCS - he founded Victoria Interpreters’ 

and Translators’ Alliance. He has worked in the private sector for: Disney Consumer Products (Disney Interactive); Kinko’s/FEDEX et al. His public service 

background has been with Canada Post Corp, Department of National Defence MARPAC/JTF-P. 

Christina Culham 

Christina is a senior executive with fifteen years of leadership experience and a record of superior results in a variety of challenging and diverse environments. 

Christina has over twenty years in the non-profit sector, and ten years in the non-profit housing sector with Lanark County Housing, Ottawa Community 

Housing and the Britannia Woods Community House. In addition to social housing leadership roles, she has held the roles of the Executive Director for Ottawa 

Victim Services, and the Chair of the Coalition to End Violence Against Women and Chair of the Ontario Network of Victim Service Providers. 

Hilde Schlosar 

Hilde Schlosar is the Executive Director of Central Vancouver Island Multicultural Society. Previously, she was the Executive Director with the Suicide 

Prevention Society of Samaritans of Southern Alberta. Active in the community, she is a member of the City of Nanaimo Multi-Agency Roundtable and the 

Immigrant Integration Coordinating Council Steering Committee. Previously, she served as a member of the Performance Measurement Framework Steering 

Committee, a Director with AMSSA, and a Treasurer with ELSANET and the Nanaimo Brain Injury Society. 
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Jean McRae 

Jean McRae, B.A., C.P.Ed, M.B.A., is CEO of the Inter-Cultural Association of Greater Victoria (ICA). Jean is Co-Chair for Pathways to Prosperity, President of the 

Affiliation of Multicultural Societies and Service Agencies of BC, represents BC on the National Settlement Council, the Canadian Immigrant Settlement Sector 

Alliance, and the Western Region Working Group, and was on the Canadian Council for Refugees Executive. She sits on the UVic’s Institute for Community 

University Engagement Council and the Advisory Council for Royal Roads University’s School of Communication and Culture. She has been working in the sector 

since 1982. 

Lynne Weaver 

Lynn Weaver has worked in intercultural relations for over 20 years, and has been Executive Director of the Cowichan Intercultural Society (Immigrant 

Welcome Centre of the Cowichan Valley) for three years. Lynn is a member of the National Study Group on the Status of Women and sits on the board of many 

community non-profits. She was a recipient of the Lieutenant Governor Award for Community Service (2013). 

Ian Humphries 

Ian Humphries (MBA) is the Dean of the School of Access for Camosun College. He has been the Associate Dean for the School of Business and Camosun 

College, as well as the Director of Education Planning, and the Chair of Applied Business Technology 

Jim Brenan 

Jim is the Executive Director Multicultural & Immigrant Services Association of North Vancouver Island and owner of Owner Strategic Process Solutions. His 

past work included National Manager of Staff Development, HSE Integrated. Ian also serves on the Board of Directors for Laichwiltach Family Life Society, and 

Rocky Mountain Credit Union. 

Dee Hoyano 

Dr. Hoyano is a medical health officer with Island Health. Her area of focus is communicable disease control, which includes immunizations and disease 

outbreaks. Dee believes prevention is such an important part of health, especially for children and families. 

Jordan Perrault 

Jordan is the Regional Employment Placement Specialist with the BC Construction Association’s Integrating Newcomers Program. He previously held the role of 

Youth Coordinator & Project Assistant (BCCA) and as the Youth Community Animator, United Way of Greater Victoria. 
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John Reilly 

John is the Manager of Housing Planning and Programs with the Capital Regional District. Previously, John was the Senior Planner for Social Issues with the City 

of Victoria. John holds an MSW, Social Work, from Wilfrid Laurier University and a BSW, Social Work from the University of Calgary. 

Simon Burgers 

Simon is the District Vice-Principal, Languages and Multiculturalism, School District 61 (bio pending). 

Yolanda Sterk 

Yolanda is an Assistant Branch Manager with Vancity, where she specializes in micro-lending and microenterprise development. Yolanda is interested in 

promoting business and self-employment opportunities for newcomer women. As a Syrian-Canadian, Yolanda has a deep understanding of the integration and 

employment needs of the Syrian community. 

 

 

 


